INSERT LOGO

Outline of Tasks to complete for GROUP NAME Pruning Club events
Before starting a pruning club it is essential to either be a certified arborist or to find a certified arborist familiar with your area and/or street trees to work with. You will need an expert on hand to help guide, train, and educate volunteers and that has expert knowledge of trees, arboriculture, tree care and maintenance, and a good handle on what types of work volunteers are allowed to and capable of doing with the tools on hand.

Tasks prior to pruning club meet up: 
· Flyer houses with trees to be pruned (3 weeks before)

· Advertise to: Volunteers, GROUP blog, GROUP website, Philly blog, neighbors associations, and the local papers (3 weeks before)
· Take pictures pre-pruning

· Bring:
· Volunteer Sign In Sheet (with clipboard and pencils/pens)

· Brochures, Business Cards, and Handouts (Pruning Club calendar, Brochures, Tree Applications, Tree Planting Flyer, etc.)
· Tools (number tools, a sign out list is recommended, otherwise just make sure someone is responsible for making sure all items are accounted for)
· Barricades and signs

· Reusable Lawn bags (for tree debris) and Trash bags
· First Aid kit (including sun block and insect repellant as appropriate)
· Mulch and Soil (maybe)
· Gloves

· Digital camera
· Twine

· Table

· Food, Drink, and related paper and plastic products
Tasks during pruning club meet up:

· Stand up signage

· Collect signatures from all volunteers

· Distribute name tags

· Distribute tools

· Alert volunteers of any trees they should not prune

· Pair up seasoned tree pruning folks with those new to tree pruning
· Take pictures during and after

· Make sure drinks and snacks are available

· Count tools

· Thank everyone and announce next meet up

· Collect signage

Tasks after pruning club meet up:

· Distribute fliers to houses where trees were pruned 

· Deliver tree waste to chipping facility

· Clean tools with alcohol

· Return tools to storage
